

Please sign in by typing your name and contact information (preferably 
email) into the Q&A


Enable closed captions by clicking on the CC icon. You may select a 
different language by clicking on the gear icon.


We will get started in a few minutes.


WELCOME TO THE FISH CREEK COMMUNITY
VIRTUAL MEETING!
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NEIGHBORHOOD BASED SERVICE DELIVERY


Neighborhood Engagement Program is just one part of the City’s Neighborhood 
Services, which includes components such as:


 Public Safety – Police and Fire


 Street Maintenance and Repair


 Garbage and Recycling


 Code Compliance


 Housing Rehabilitation and Emergency Repair Programs


 Corridor Beautification and Parks/ROW Maintenance


 Neighborhood Engagement Program







NEIGHBORHOOD ENGAGEMENT PROGRAM (NEP):
THREE FOCUS AREAS


 KNOW YOUR CITY | Communication and Education


 KNOW YOUR NEIGHBORS | Grow Social Capacity in Neighborhoods


 BUILD-UP NEIGHBORHOODS TOGETHER | Invest in Neighborhood Infrastructure







STRONG NEIGHBORHOOD ENGAGEMENT RESULTS IN…


 Strong neighborhoods


 Informed and engaged residents


 Higher quality/maintained housing stock


 Sustainable neighborhood leadership


 A partnership between neighbors, neighborhoods, and the City


 Increased collaboration in neighborhoods







HOW NEP 
INTERACTS WITH 
YOUR 
NEIGHBORHOOD
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Follow the City of Arlington 
on Nextdoor


Reserve the Block Party Trailer 
for your Neighborhood


Apply for the Arlington Home 
Improvement Incentive Program


Apply for the Neighborhood 
Matching Grant


 CONNECT 
neighborhoods to departmental 
programs and resources – “no wrong 
door”


 COMMUNICATE 
with neighbors as a component of 
City-wide communications


 COLLABORATE 
on new and existing neighborhood 
initiatives


 ASSIST 
with neighborhood issues







START A COMMUNITY WATCH GROUP


 Keep yourself and your property safe from would be criminals


 Keep your vehicle locked to prevent Burglary of Motor Vehicle (BMV) 


 Hide your valuables/property in your car


 Be aware of your surroundings while walking


 Call 911 if you observe suspicious behavior 


 Start or Join your local Community Watch Group


 Be the eyes and ears for your neighborhood


 Receive and give information with the police to prevent continuation of criminal acts


 Contact South District Crime Prevention Officer Tim Hayden for more information 


about starting a Community Watch Group 817.459.6468 Timothy.Hayden@arlingtontx.gov







The BEACON at nightWebb Community Park


The BEACON 


Parks & Recreation







Venera Flores-Stafford


Assistant Director 


817-575-8350


Krissy Crosier


Center Programs Manager


817-459-6499







CODE COMPLIANCE RESOURCES







REPORTING CODE VIOLATIONS


 Download Ask Arlington on your smartphone


 Call the Action Center 817-459-6777


 City of Arlington website - contact







CODE RANGER PROGRAM


Sign up for a Class!
Robert Lawless
817-459-5865
code@arlingtontx.gov


Mission of the Code Ranger Program


To promote healthy neighborhoods through connecting the 
community to city resources in an effort to establish and 
grow positive relationships between the citizens and Code 
Compliance Services.







GARAGE SALE PERMIT


Obtain your free garage sale permit online
• How-To Videos
• FAQs







NEIGHBORHOOD ENHANCEMENT TEAM







WHO ARE WE?


Curtis Jones & Robert Rodriguez – Senior Code 
Compliance Officers


Neal Lucas – Field Operations Manager


Neighborhood Code Compliance Officer


Strategic Planning, Police, Fire, Public Works, 
Parks, Library







WHAT IS OUR 
MISSION?


Quality of LifeEducation


Engage Connect


BeautificationSafe 
Environment







HOW ARE WE 
DIFFERENT?


 Education focused


 Neighborhood specific


 Proactive outreach


 Community meetings


 Collaborative 
approach







OUR MODEL


Community Meeting


Neighborhood Selection


Data & Requests


Proactive Outreach


Connect Dots


Build Relationships


Community Cleanup 
Event & Block Party


Wrap Up







FISH CREEK COMMUNITY


 Webb Britton Estates, Briarhill, 
Britton Place


 760 parcels


 160 parcels (21%) with code 
violations


 Trending concerns – Unclean 
Premises, Overhanging Tree Limbs 
and Sidewalk Obstruction







TYPICAL CODE  VIOLATIONS


 High Weeds & Grass


 Dilapidated Fence


 Unclean Premises


 Outside Storage


 Nuisance Landscape


 Overhanging tree limbs


 Parking in the yard


 Trash out too early


 Stagnant Water


 Nuisance Vehicles







TIMELINE


 September 17th – Community Meeting


 September 18th – Proactive Outreach


 October 17th – Community Cleanup Day & Block Party Celebration







COMMUNITY 
CLEANUP DAY
OCTOBER 17TH


 Special curbside trash 
pickup on Saturday 12 p.m.


 Tools Sharing Program


 Block party


 Do you or a neighbor 
need help?


 Get involved!







TIMELINE


 October - Follow up conversations 


 November - Project wrap-up


 Code Compliance Supervisor Lisa Duncan 


 817-459-5303


 Lisa.Duncan@arlingtontx.gov 







HOW CAN YOU HELP?


 Join our email list


 Notification of upcoming volunteer opportunities


 Send out resident assistance requests


 Share success stories


 Give us a call


 Curtis Jones


 817-459-5359


 Curtis.Jones@arlingtontx.gov


 Robert Rodriguez


 817-459-5303


 Robert.Rodriguez@arlingtontx.gov


 Recommend a neighborhood







WHAT’S THE BIG PICTURE?


Educate residents and property 
owners about City programs & 
services that are important to
them


Help residents feel secure and 
make the City more visually 
appealing


Engaged residents make 
the City stronger 


Great neighborhoods 
contribute to greater 
investment in the City’s 
economy







NEIGHBORHOOD PROGRAMS:
NEIGHBORHOODS@ARLINGTONTX.GOV


NEIGHBORHOOD ENHANCEMENT TEAM:
ROBERT.RODRIGUEZ@ARLINGTONTX.GOV
CURTIS.JONES@ARLINGTONTX.GOV


CODE COMPLIANCE SUPERVISOR:
LISA.DUNCAN@ARLINGTONTX.GOV






